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Abstract: The objective of the study is to determine the demand of human resources
for personnel workforce in organizations. To implement, the research team used
the trend function over time to forecast the quantity and quality demand of human
resources in organizations according to the 2009 - 2019 time series, combining
the exploratory factor analysis model (EFA) to identify the factors that affect the
quality of human resources according to the standards of capacity requirements of
human resources personnel from the primary data processed based on a valid 203
questionnaire collected from the issuance of 218 votes. The results of the study show
that the EFA results show that the observed variables have a factor load factor ranging
from 0.568 to 0.964 which grouped into 5 components that affect the demand for
personnel quality, including: Professional competencies, Social competencies, Core
competencies, Social relations competencies and Behavioral competencies. From the
results of the demand forecast on the quantity and quality of human resources as a
basis for proposing feasible solutions for universities in Vietnam, from that they have
orientations for specialized development human resource management in the future.
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NHU CAU NHAN LUC LAM NGHE NHAN SU, NGHIEN CUU TRUONG HQP
CAC DOANH NGHIEP TREN PIA BAN THANH PHO HO CHI MINH
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Toém tat: Muc tiéu ctia nghién ciu nham xdc dinh nhu cu nhén lyc lam cong tic nhan
su trong cac td chic. D€ trién khai thuc hién, nhom nghién ctu da st dung ham xu
hudng theo thoi gian d€ du bdo nhu cdu vé s6 lugng nhén luc lam nghé nhan sy trong
cac t6 chic theo chudi thai gian 2009 - 2019, két hogp véi mo hinh phan tich nhan t6
kham pha (EFA) nham nhéan dién cac nhan t6 anh hudng dén chét lugng nguén nhan
luc theo quy chudn nhu cdu khung nang luc ctia nhén lyc lam nghé nhén sy ti dii liéu
s cdp da xu ly trén ¢ mau hgp 1€ 203 phiéu thu vé tli viéc phat ra 218 phiéu. Két qua
nghién ctu cho thdy, cac bién quan sat c6 hé so6 tai nhan t6 dao dong tu 0.568 dén
0.964 nhom thanh 5 thanh phan c6 anh huéng dén nhu cau chat lugng nhan sy gom:
Nang luc chuyén mon, Néng luc xa hoi, Nang luc cot 16i, Nang luc quan hé xa hoi va
Nang luc hanh vi. Tt két qua du bao nhu ciu vé s6 lugng va chét lugng nhan luc lam
co s& dé xudt cac giai phap kha thi cho cac co s& dao tao trinh d6 dai hoc c¢6 nhiing
dinh hudng trong viéc phat trién chuyén nganh Quan tri nhén sy trong thdi gian téi.

T khéa: Nhu cau nhan luc, nghé nhéan sy, Thanh phé H6 Chi Minh.
1. Gigi thiéu dong. Phan tich chi s6 co cdu nhén luc
theo nganh nghé trén dia ban Thanh pho
Ho6 Chi Minh giai doan 2013 - 10/2019 thi
nganh nhan sy c¢6 xu huéng ting mo6i ndm

Thanh phé H6 Chi Minh la trung tdm
kinh té€ 16n nhat ca nudc, noi tap trung cac

doanh nghiép, do vay nhu cau lao dong la
rat 16n, nhét 1a lam cong tac nhan sy. Hon
ntia, vung kinh té trong diém phia Nam
ciing thu hat lugng doanh nghiép FDI hang
nam tao ra cdng dn viéc lam cho nguai lao
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(Trung tam Thong tin va Dy bdo kinh té-
xd hoi Qudc gia, 2018). Nhiéu nghién ctiu
da chi ra cong viéc hodc hiéu qua cong
viéc va tuyén dung lan bo tri ding nhan
su vao viéc la rat quan trong (Ogbonna va
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Harris, 2000). Diéu nay cho thdy nhan luc
la nguodn luc quan trong, mang tinh quyét
dinh va 13 trung tdm caa sy phat trién
trong cac t6 chic, dic biét la nhan luc lam
cong tac nhan sy. Nhan luc nhén sy giup
tao ngudn nhén lyc dap ung nhu cau nhan
luc cho céc t6 chtic. Chan dung nguosi lam
cong tac nhan sy mdi dugc dua ra trong
hoéi thao quoc t€ “Hudng dén chuin muc
toan cau cho nghé quan tri nhan sy tai Viét
Nam” t6 chtc thoi gian viia qua. Theo do,
nguodi lam nhéan sy khong don thuan chi
gom cac nhiém vu: tuan tha theo cac quy
dinh, luat 1¢, giam ty 1é nhan vién nghi viéc
va nang cao ndng sudt lao dong dong thoi
giam chi phi nhu truéc day. Véi két qua
nghién ctu ctia Hiép héi Quan tri Nhan
su Hoa Ky (2011) vé chan dung méi cua
nghé nhan sy trong thé ky XXI ké tlii nam
2011 dén nay, két qua dé cao vai tro kién
tao su thay d6i, dem lai nguén stic manh
bén viing, tao ra nhiing gia tri toan cau véi
cac nhiém vu cua nhan lyc lam cong tac
nhén sy: git chan va tuéng thudng ngusi
tai, phat trién doi nga lanh dao ké nhiém
va xay dung van hoa doanh nghiép dé€ cé
kha ndng thu hut nhéan tai. Viéc lap ké
hoach vé ngudn nhan luc gitp cho doanh
nghiép thuc hién bo tri nhan lyc mot cach
hiéu qua, bao dam dung ngudi dung viéc,
c6 th&€ doi pho linh hoat véi nhiing thay déi
trén thi truong, dong thoi giai quyét cac
van dé ma nguoi lao dong quan tam nhu:
luong cao hon, phuc lgi tét hon, duge dao
tao nhiéu hon. Vi vdy, viéc khao sat nhu
cau nhan luc lam nhén sy trong cac td chic
giup cac t6 chiic gido duc c6 cdi nhin mang
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tinh tong quan vé nhu ciu nhan luc lam
cong tac nhan sy. Tt do6 cé chién lugc vé
xay dung va phat trién chuyén nganh dao
tao ngay cang sat véi thuc tién nhu cdu thi
truong lao dong cling nhu cung cép cho xa
héi nguon cunglao dong lam nghé nhan sy
dugc dao tao chuyén nghiép, du kién thic,
ky nang va ndng luc thuc hién tot vai tro
nguoi lam cong tac nhan sy trong boi canh
nhiéu thach thiic vé quan ly hién nay.

2. Co s6 1y thuyét
Nhu cau nhan luc

Nhu cau nhan lyc la mong mudn ctia xa
hoi cé dugc luc lugnglao dong dat mot trinh
d¢ ky ndng nhat dinh. D€ xac dinh chinh xac
nhu cau nhan luc, can thyc hién day da cac
phén tich nhu cau ctia doanh nghiép vé yéu
cdu cta cong viéc, nang luc va trinh d6 san
c6 cua ngudi lao dong (Tran Thi Phuong
Nam, 2014). O goc d6 doanh nghiép, nhu
cdu nhan luc dugc xdc dinh can ct vao nhu
ciu phat trién sdn xudt - kinh doanh, tinh
hinh thuc hién cong viéc, co cdu t6 chtic ctia
doanh nghiép dé truc tiép xac dinh s6 lugng
nhan vién ky thuat cta tting nghé can thiét
trong tting bd phan/phan xudng, sau do
tong hop lai thanh nhu ciu ctia toan doanh
nghiép (V6 Minh Trung, 2010).

Nghé nhan su

Nhan su la bo phan dam nhéan cong viéc
quan ly nguon nhén luc ctia doanh nghiép.
Vi tri nay c6 vai tro quan trong trong moi
doanh nghiép, gitp duy tri mo6i quan hé lao
dong t6t dep va bén viing d€ cing nhau tao
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nén su phat trién viing manh ctia doanh
nghiép. Nguoi lam cong tac nhan sy lién
quan dén cac hoat dong tuyén dung, 1én ké
hoach trién khai cac chinh sach phu hgp dé
duy tri nguén nhan lyc cho cong ty va co
ké hoach boi dudng phat trién nang luc cac
ca nhan, phong ban d€ c6 thé hoan thanh
cong viéc mot cach hiéu qua nhat (Nguyén
Phuong Mai, 2019). Cong viéc chinh cta
nganh nhan sy bao gobm: Giam sat va quan
ly cac budi tuyén dung cho doanh nghiép,
trién khai cac ké hoach t6 chiic phan b6 lao
dong pht hop, quan ly va training (dao tao)
cac ky nang can thiét cho ting vién, thuc
hién va hoan tat cac gidy to, thu tuc lién
quan dén nhan su: nghi phép, nghi viéc, dé
xudt cat giam bién ché, tai tao co cdu (Vo
Minh Trung, 2010). Khi dé cap dén nghé
nhan sy thuong gan lién véi nhiing yéu cau
ddt ra doi véi nganh nghé vé€ nang luc can
thiét thong qua khung ning luc nghé nhan
su cua Hiép hoi Nhan su Hoa Ky (Social of
Human Resource Management — SHRM,
2011). SHRM da xay dyng mo hinh nang
luc, trong dé xac dinh 8 nang luc hanh vi
va 1 ndng luc chuyén mon doéng vai tro nén
tang cho sy thanh cong cua nhiing ngudi
lam nghé Nhan sy bao gom (i) Nang luc
lanh dao va dinh huéng; (ii) Nang lyc hanh
xu theo céc tiéu chudn dao duc; (iii) Hiéu
va c6 su nhay cam vé kinh doanh; (iv) Nang
luc quan tri mo6i quan hé; (v) Nang luc tu
van; (vi) Kha ndng danh gia phan bién; (vii)
Dat hiéu qua cao trong méi trudng toan cau
va da van hoa; (viii) Nang luc giao tiép; (iv)
Nang luc chuyén mon.
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Du bdo nhu cau nhén luc

Du bdo nhu cau nhan luc 1a xac dinh
tuong lai ctia ngudn nhan lyc véi mot xac
suat nao dé. Du bdo nhu c4du nhan luc dugc
hiéu la chira dugc thong tin vé nhan luc theo
s0 lugng va chat lugng vé nguén nhan luc
cu thé 1a khung ning luc (Tran Thi Phuong
Nam, 2014). Vi vay, d€ xac dinh chinh xdc
nhu cdu nhan luc, can thyc hién day da cac
phan tich gom phén tich nhu cau cia doanh
nghiép, phan tich yéu cau cta cong viéc va
phan tich nang luc va trinh d¢ sin c6 cta
nguoi lao dong.

Trong pham vi nghién ctiu nay, nhu cau
nhan luc lam cdéng tac nhan sy trong cac to
chtic dugc hiéu 1a nhu ciu vé lyc lugng lao
dong co6 trinh do dao tao dai hoc chuyén
nganh quan tri nhan sy ma xa hdi mong
mudn cé dugc. Du bdo nhu cdu dao tao nhan
luc dong vai tro quan trong trong quan ly
dao tao nhan lyc noi riéng va kinh t€ - xa hoi
ndi chung, nhit la & qua trinh 1ap ké hoach
va cung cap thong tin trong quan ly. Du bao
nhu cau nhan luc c¢é trinh d6 dao tao 1a buée
khéi dau cta qua trinh lap ké hoach dao tao:
Du bdo nhu cdu nhan luc ¢6 trinh d0, ti dé6
xay dung btic tranh téng quat mé ta nhu cau
vé nhan luc dugc dao tao dé cd can cui xac
dinh nhu cau nhén luc phai dao tao, 1a co s&
xay dung ké hoach dao tao nhan luc (Nguyén
Thi Thanh Binh, 2019).

3. Phuong phap nghién ctiu

bé trién khai nghién ctu nay, nhéom
nghién ctiu da st dung két hgp nghién ctu
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dinh tinh va nghién ctiu dinh lugng. Cu thé,
sti dung phuong phap du bao theo chudi
thoi gian, trong d6 tién hanh thu thép s6
liéu s6 lugng cau vé nhén sy cac ndm tlii nam
2009 dén nam 20109, s6 liéu nay can ct theo
s0 lugng cau nhan su 6 thang cudi nam. Sau
dé tién hanh hoi qui s6 lugng cau nhan su
theo thoi gian véi cac dang ham khac nhau
nhu hoi qui bac 1, hoéi qui bac 2, va cac mo
hinh dang Log-Lin trong mé& rdng hoi quy
hai bién hoac cac mo hinh tang trudng. Két
qua hoi qui ctia cac dang ham du bao sé
dugc dem so sanh va d6i chiéu d€ xem mo
hinh dy bdo nao c6 mtc do phu hop cao
nhat thong qua viéc so sanh cac chi s6 nhu
R? hay cdc chi bao Akaike (1974) va Shwarz
(1978). Sau khi chon dugc mo hinh du bao
tot nhit sé tién hanh du bdo cic sd liéu
trong tuong lai cdn cu theo mo hinh dy bao
da dugc luya chon.

Bén canh d6, d€ cé cidn ct du bdo nhu
cau nhan lyc lam nghé nhan su vé chét
lugng ttic ndng luc can thiét, nghién ctiu su
dung k¥ thuét dinh tinh bang lugc khao cac

nghién ctiu c6 lién quan, tham khao cdc mo
hinh khung nang luc ctia Hoa Ky - SHRM
(2011), cua Viét Nam - Lé Quan (2015),
két hop ky thuat thao ludn, phong van 15
chuyén gia la giam d6c nhan su tai Thanh
phé H6 Chi Minh, nhém nghién ctu dé
xudt khung nang lyc cho ngudi lam cong
tac nhan sy gom 5 nhom nédng luc do6 la (1)
Nhém nang luc cot 16i; (2) Nhém nédng luc
chuyén mon; (3) Nhom nang luc hanh vi;
(4) Nhom nang luc quan ly moi quan hé; va
(5) Nhom nang luc xa hdi. Doi tugng khao
sat trong nghién ctu la cac doanh nghiép
trén dia ban Thanh phé H6 Chi Minh. Mau
nghién ctiu dugc chon theo phuong phap
14y mau thuan tién véi kich c¢6 mau la 218.
Dii liéu dugc thu thap thong qua hinh thic
gtii bang khao sat phong van truc tiép trong
8 tuan. Két qua thu vé dugc 215 bang tra 10i,
c6 12 bang cau hoi bi loai sau khi lam sach
dii liéu, con 203 bang tra 16i dat yéu cau.

4. Két qua nghién ctu

4.1 Thong ké mé tda mau nghién ciiu

Bang 1. Bang mo ta thong ké mau

Thong tin mau Tan s6 Ty 1é (%)
Banlé 3,44
San xudt cong nghiép 34 16,74
Nganh nghé Dich vu Logistics 46 22,66
F&B 11 5,41
Kinh doanh xudt nhap khiu 105 51,72
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Thong tin mau Téan so Ty 1é (%)
Duéi 30 nhan vién 16 7,88
Tt 30 dén 50 nhan vién 85 41,87
Qui mo . _
Tu 50 dén 100 nhan vién 41 20,19
Trén 100 nhan vién 61 30,04
Cong ty ¢b phan 15 7,38
Loai hinh Doanh nghiép tu nhan 143 70,44
Céng ty TNHH 45 22,16

Nguon: Két qud xii ly tir dit liéu khdo sdt ciia nhom nghién ctiu (2020)

Phan tich Cronbach’s Alpha

Phén tich hé s6 tin cdy Cronbach’s Alpha
v6i tong kich thudc mau n = 203 gém 6
thanh phén véi 24 bién quan sat dé xac dinh
lai hé so tin cdy cua thang do. Két qua cho

thdy cac thang do déu c6 hé s6 tin cdy tot
nam trong khoéng bién thién [0,70 - 0,90]
va hé s tuong quan bién téng hiéu chinh
déu 16n hon 0,30. Nhu vay, cac bién dé xuit
déu du tin cay dé€ dua vao phan tich nhan t6
kham pha.

Bang 2. Két qua phan tich Cronbach’s Alpha cac thanh phéin thudc khung nang luc

Ky S04 bién Hé so Két luan
Thang do N , , o an e A
hiéu quansat Cronbach’s Alpha vé dd tin cay
Nang luc chuyén moén NLCM 7 0,919 Dat yéu cau
Nang luc xa hoi NLXH 3 0,909 Dat yéu cau
Niéng luc cot 16i NLCL 3 0,790 Dat yéu cau
Nang luc quan hé xahéi NLQH 3 0,850 Dat yéu cau
Niéng luc hanh vi NLHV 3 0,808 Dat yéu cau
Nhu c4u chat lugng nhén o a
NCNL 5 0,904 Dat yéu cau

lic lam nghé nhén su

Phan tich nhéin t6 EFA

Két qua cho thay trong thanh phan thang
do cac bién doc lap véi sig. = 0,000 va hé
s6 KMO = 0,898 cac bién hoi tu lai thanh
5 yéu t6 phan biét nhu gia thuyét ban dau
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va tong phuong sai trich dugc dat 70,187%
cho y nghia rdng 5 yéu t6 rut ra dugc giai
thich 70,187% bién thién cta di liéu, tai hé
s6 Eigenvalue biang 1,072. Tuong tu, trong
thanh phan phu thudc, véi sig. = 0,000 va hé
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s6 KMO = 0,816 cac bién hoi tu lai thanh 1
yéu t6 v6i tong phuong sai trich dat 87,06%
thé hién rdng 1 yéu t6 rut ra giai thich dugc
87,06% bién thién cua d liéu, tai hé so
Eigenvalue bang 1,217. Trong s6 nhén td

cac bién va tong phuong sai trich déu thoa
cac diéu kién, vi vdy c6 thé két ludn mo hinh
EFA phu hgp, cac bién tiép tuc dugc dua
vao phan tich héi quy sau khi kiém dinh hé
s0 tuong quan va dat yéu cau.

Bang 3. Két qua phan tich EFA cho thang do cac bién doc lap

ix in Bién
Bién tiém an ,
quan sat

Nhan t6

NLCM2
NLCM5
NLCM6
NLCM7
NLCMS
NLCM9
NLCM10
NLXHI1
NLXH2
NLXH3
NLCL1
NLCL2
NLCL3
NLQHI1
NLQH2
NLQH3
NLHV1
NLHV2
NLHV3

Néng luc chuyén mon

Néng luc xa hoi

Néng luc c6t 16i

Nang luc quan hé¢ xa hoi

Nang luc hanh vi

0,964
0,907
0,756
0,631
0,660
0,856
0,734

0,850
0,828
0,902
0,859
0,899
0,884
0,961
0,746
0,675
0,888
0,841
0,568

Nguon: Két qua xui ly dii liéu so cdp 203 quan sdt cua nhom nghién ctiu, 2020

Bang ma tran xoay nhan t6 cho thdy, cac
hé s tai nhan t6 cua cac bién quan sat déu
co gia tri > 0,6. Do d6, thang do c6 d¢ tin cay
cao. Két qua EFA cho thdy, cac bién quan
sat c6 hé so tai nhan t6 dao dong tu 0,568
dén 0,964. Nhu vay sau khi phan tich EFA
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cho thay 19 bién quan sat ddm bdo dugc
tiéu chudn phan tich EFA, qua két qua md
hinh EFA, két qua dugc nhém thanh 5 nhan
t6 la nang luc chuyén mon, nang luc xa hoi,
ndng luc cot 161, nang luc quan hé xa hoi va
ndng lyc hanh vi.
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Dua trén du bdo nhu cau nhan luc lam
nghé nhén sy va tong quan dao tao ctia cac
truong dai hoc trén dia ban Thanh pho Ho
Chi Minh ta thay c6 mot su chénh léch dang
ké gitia cung va cau nhén lyc lam nhén sy
¢o trinh d6 dai hoc. Theo nhu tinh toan thi
tt nam 2017 thi nhu cau nhén lyc nganh

nhén sy da thi€u hut va tinh dén nay (2020)
thi nganh nay da thi€u 1.491 nguoi. Gia su
cac trudng dai hoc khong tang dugc quy
mo dao tao chuyén nganh nhan luc thi dén
2025 thi Thanh ph6 H6 Chi Minh thiéu hut
la 8745 ngudi, cu thé sy thiéu hut xem cac
bang nhu sau:

Bang 4. Cac so s dao tao va quy mo dao tao chuyén nganh QTNS

STT Co s6 dao tao Quy mo

1 Dai hoc Kinh t€ Thanh ph6é H6 Chi Minh 100
2 Dai hoc Lao dong - Xa hoi (CSII) 300
3 Dai hoc Hoa Sen 100
4 | bai hoc Mé Thanh phé H6 Chi Minh 100
5 Dai hoc Kinh té - Tai chinh 100
6 | Daihoc Ton Dic Thing 50
7 | bai hoc Nguyén T4t Thanh 50

Tong cOng 800

Ngudn: Tong hop tui thong tin tuyén sinh cia cdc trudng Dai hoc tai Thanh phé H6 Chi Minh
ti Cdm nang tuyén sinh dai hoc do béo tudi tré phdt hanh 2020

Theo nghién ctiu ctia Navigos (2018),
nghién ctiu nhiing cong ty dugc danh gia la
biét “Thuc hanh nhén su to6t nhat” (HR Best
Practice) ¢ khu viic Dong Nam A (ASEAN),
cu khodng 100 nguoi lao dong trong cong
ty, thi can c6 mdt (1) nhan vién nhan su.
Néu dem chi s6 nay ap dung tai TP.HCM,
noi cé khodng 270.000 doanh nghi¢p dang
hoat dong, v6i udc tinh khoang 2 triéu
nguoi lao dong, thi phai can dén 20.000
nhan vién nhan sy ngay thoi diém hién tai.
Thé nhung, nguén cung nhédn vién nhan
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su chua dap tng dugc yéu cau vé ky nang
lan chét lugng lam viéc, dan téi tinh trang
thi€u nhan vién nhan sy cé chat lugng xay
ra dai déng, thiu hut trdm trong nhiing
nha quan ly nhan su gidi va chuyén nghiép.
bdy 1a ngudn cau 16n cho nganh nhén sy
va co hoi viéc lam rong maé doéi véi nhiing
ai muon theo nghé nay. Thuc trang nay doi
héi phai nhanh chong dao tao sinh vién
chuyén nganh Quan tri Nhéan lyc va dao
tao lai nhan vién nhan sy hién c6 dé dap
ung yéu cau thuc té€ & Viét Nam.
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Bang 5. Két qua du bao nhu cau nhan luc giai doan 2009 - 2025

Nam Dvu bao theo mo hinh Nam Dvu bao theo mo hinh
2009 283,22 2018 1001,38

2010 325,88 2019 1152,23

2011 374,98 2020 1325,81

2012 431,46 2021 1525,54

2013 496,46 2022 1755,35

2014 571,25 2023 2019,79

2015 657,31 2024 2324,07

2016 756,33 2025 2674,18

2017 870,27

Nguon: Két qud xui ly dit liéu thii cdp vé nhu cau nhan luc lam cong tdc nhan sy 2009 - 2019
(Falmi 2009 - 2020a; Falmi 2010 - 2020b)

Bang so6 liéu trén cho thdy nhu cau vé 2017 sau do6 c6 su tang dot bién trd lai. Mac
nhan sy la mot ham tang theo thoi gian. Pdc  du vy khi xét vé€ xu thé chung la moét ham
biét ké tii nam 2013 c6 téc do ting tudng  tdng theo thaoi gian.
vugt bac va c6 su suy giam ti nam 2016 dén

Bang 6. Du bao cung cdu lao dong nganh nhan sy dén 2025

Cau nhan lyc lam Cung nhan luc lam Chénh léch Chénh léch

Nam nhén sy (Trinh do nghé nhén sy hang nam tich liiy
PH theo du bao) (Trinh d6 PH)

2017 870 800 70 70
2018 1.001 800 201 271
2019 1.152 800 352 965
2020 1.326 800 526 1.491
2021 1.526 800 726 3.172
2022 1.755 800 955 4.127
2023 2.020 800 1.220 5.347
2024 2.324 800 1.524 6.871
2025 2.674 800 1.874 8.745

Nguon: Két qud xii ly dit liéu thii cdp vé nhu cau nhan lvc lam cong tdac nhan su 2009 - 2019
(Falmi 2009 - 2020a; Falmi 2010 - 2020b)
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Tu viéc du bao nhu cdu ngudén nhéan
nhén luc cho biét thiia, thi€u nhan vién cho
hoat dong kinh doanh. D€ dam bao cung
ung cho doanh nghiép trén dia ban Thanh
pho H6 Chi Minh du s6 lugng lao dong, va
dung yéu cau vé khung ning luc cta tling
nganh nghé cu thé 1a nghé nhan sy, qua s6
liéu bang 4, 5 va 6 cho thay cé su chénh léch
gilia cau va cung, xét trong suot giai doan
2009 dén nay, qua s6 liéu du bao tti mo hinh
cho thay nhu cau can thiét vé s6 lugng nhan
lic lam nghé nhan sy ludén ting déu qua
cac nam, diéu nay cling phu véi chénh léch
cung cdu nhan sy cua nghé nay thé hién &
bang s6 5.

5. Két luan va ham y quan tri

Phén tich va dy bdo cung - cau nhan luc
la cong cu rat quan trong trong viéc lap ké
hoach phat trién nhén luc. Muc dich chinh
cta cong tac nay la tao co s& khoa hoc cho
viéc dinh huéng vé dao tao theo nhu cau xa
héi - mot trong nhiing linh vuc dau tu dai
han. Viéc thiéu hut kj ning nghé nghiép sé
lam han ché cac muc tiéu phat trién kinh té.
Ngugc lai viéc dao tao tap trung qua mdtc
vao mot s6 nganh sé dan dén du thua, lang
phi ngudn luc. Khi c6 thong tin dy bao vé
su thiéu hut hay du thtia nhan lyc, cac nha
hoach dinh chinh sach vé viéc lam va quan
ly dao tao c6 thé kip thoi diéu chinh co cau
nganh nghé va cac ky nang cua nhan luc
dugc dao tao, tii dé lam gidm nhiing anh
hudng xau cua viéc mat can doi nhan luc
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ciing nhu gdép phan giai quyét van dé ty 1¢
that nghiép ngay cang tang cao. Trén thuc
té, nhan luc ctia nganh nhén sy lai phai dap
ung yéu cau vé nang luc ctia ngudi lam nghé
nay ma két qua nghién ctiu da chi ro, do la:
ndng lic chuyén mon, ndng luc quan hé xa
hoi, nang luc c6t 16i, nang luc quan hé xa
hoéi va ndng luc hanh vi. Do dé viéc danh
gia thi truong lao dong dé€ thuc hién cac du
bao sat thuc té la mot viéc lam can thiét ctia
cac co sd dao tao nham co can ci thuc tién
trong viéc hoach dinh cac chuong trinh dao
tao, ndi dung dao tao, ké hoach dao tao dap
ting ca lugng lan chat lugng nguon nhan
luc dam trach cong tac nhan su cho cac té
chtic hién nay bao gom xdy dung chuong
trinh dao tao; dao tao va tuyén dung doi ngai
giang vién; mua sam va trang bi phong thuc
hanh, trang thiét bi cho nganh hoc méi.
bdc biét chu trong vé yéu cau nang luc hay
phdm chit cta ngudi lam cong tdc nhan sy,
qua do cac co s§ dao tao c6 cdi nhin toan
dién vé nhu cau thuc tién cta thi trudng
lao dong, hoach dinh va phat trién chuong
trinh gidng day - dao tao ti mdi hoc phan
cho dén toan bo chuong trinh sat véi yéu
cau da xdc lap, bao gom: xay dung chuong
trinh dao tao chuyén nganh Quan tri nhan
su trong do6 lam r6 muc tiéu, chudn dau ra,
thiét ké noi dung chuong trinh day hoc sat
v6i thuc tién nham dao tao cdc cli nhan
gop phan dap ting du vé s6 lugng va cam
két nang luc lam viéc (chat lugng) cua luc
lugng cti nhan dugc dao tao tai cac co sd
dao tao dai hoc Viét Nam.
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