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The study aims to analyze customers’ behavior in making the decision
of fresh concrete supplier with the case study of Le Phan company. The
survey consists of 301 business customers in the construction sector in
the southern key economic region. Results from logit regression analysis
show that the more reliable distribution, customer services, cooperation,
and linking factors are interested, the higher the probability of customers
choosing Le Phan company compared to other suppliers. However, the
more customers are interested in the cost of purchase, the lower the
probability of choosing Le Phan company. In addition, customers being
experienced in the industry, owning a large labor scale, or building a good
relationship with Le Phan also have a higher probability of choosing Le
Phan. The findings of the study help Le Phan’s managers and fresh concrete
suppliers in general as a basis for reference, offering solutions to improve
business efficiency and brand positioning in the construction market.
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Nghién ctiu nham phan tich hanh vi khach hang trong quyét dinh lya chon
nha cung cép bé tong tuadi véi trudng hgp dién hinh cong ty Lé Phan. Mau
khao sat tiép can 301 khach hang doanh nghiép trong linh vuc xay dung
tai khu vuc kinh t€ trong diém phia Nam. Két qua hoi quy logit cho thdy
yéu t6 phan phdi tin cay, dich vu khach hang, hop tac va lién két cang dugc
quan tam thi xdc suat khach hang lya chon Lé Phan cao hon so véi nha
cung cdp khac. Tuy nhién, khach hang quan tam chi phi mua hang cang
nhiéu thi xac suit chon Lé Phan thap hon. Ngoai ra, khach hang c6 kinh
nghiém lau ndm trong nganh, qui mo6 lao dong 16n hay moéi quan hé cang
tot v6i Lé Phan cling c6 xac sudt lya chon Lé Phan cling cao hon. Két qua
nghién ctiu gitp cac nha quan tri ctia Lé Phan va cac nha cung cap bé tong
tuoi noéi chung lam co s6 tham chiéu, dua ra giai phdp nang cao hiéu qua
kinh doanh va vi thé thuong hiéu trén thi truong xay dung.

1. Giéi thiéu

Lé Phan la cong ty xay dung dugc hinh
thanh va phat trién trén 25 nam chuyén vé
linh vuc san xudt bé tong xi mang va bé tong
nhya. Khach hang ctia cong ty chu yéu la cac
nha thau 16n tai Viét Nam va nudc ngoai. Gia

*Tdc gid lién hé:

Email: quan.danghoangminh@hoasen.edu.vn

san phidm cta Lé Phan kha cao so véi d6i tha
canh tranh, ngugc lai cong ty luon cam két chat
lugng, cung cap du khoi lugng va dam bao tién
do cho cac cong trinh. Tuy nhién, thi trudng
x4y dung nhiing nam gan day phat trién cham
lai vi tinh hinh kinh t€, dich bénh, s6 lugng nha
cung cdp bé tong ngay cang nhiéu va ning luc
dau tu cling dich vu ctia ho cling dugc dau tu va
cai tién dan. Khach hang c6 xu hudng chuyén
sang st dung bé tong cua déi thu canh tranh
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cua Lé Phan hodc chia sé ti 1¢ san lugng bé tong
cua cong trinh v6i nha cung cdp bé tdong khac.
Vi vay, Lé Phan dang diing trudc nhiing thach
thiic v6i cac doi tha canh tranh va yéu cau dat
ra la cAn nam r6 tdm ly ctia khach hang trong
quyét dinh lya chon nha cung cap.

Téng quan tli cac nghién ctiu thuc nghiém
cho thdy nghién ctu vé quyét dinh lya chon
nha cung cdp da trd nén phong phu trong hai
thap ky qua, dugc ti€p can & 2 géc do dinh
tinh (ky thuat AHP, ANP, phdng van y kién
chuyén gia) va dinh lugng (phén tich nhan t6
kham pha, kiém dinh d¢ tin ciy thang do, hoéi
quy OLS) (Boran va cdng su, 2009; Guneri va
cong su, 2009; Bityiikozkan & Cifci, 2011; Shen
& Yu, 2013). Cac nghién ctu lién quan truc
tiép dén nganh xay dung - bé tong tuci cling
dugc thé hién tiéu biéu qua cac cong trinh cua
cac tac gia Ting va Cho (2008), Sagar va Singh
(2012), Cengiz va cdng su (2017), Suraraksa va
Shin (2019), Alone (2021), Rahmiati va cong su
(2021). Tuy nhién, nghién ctu xem xét dén vi
thé ctia doanh nghiép so véi cac doanh nghiép
khéac trong nganh vé quyét dinh dugc lua chon
lam nha cung cip tu phia khach hang van con
kha mdéi mé véi ddc thu nganh xdy dung tai Viét
Nam. Trén phuong dién thuc tién, mic du thoi
gian qua Lé Phan da trién khai khao sat y kién
vé su hai long cua khach hang sau khi c6 giao
dich vé6i cong ty nhung chi d€ do sy hailong cua
khach hang vé gia, san phdm va chét lugng dich
vu ndi chung. Vi vdy, muc tiéu ctia nghién ctiu
nay nham phén tich hanh vi ctia khach hang
trong quyét dinh lya chon nha cung cip bé tong
tuoi. Cu thé, phan tich xac suit lya chon cta
khach hang gitia nha cung c4p Lé Phan so véi
cac nha cung cip khac véi doi tugng phong van
la cac khach hang khach hang doanh nghiép
(cht dau tu, ban quan ly du an, nha thiu, cong
ty xay dung, cong ty tu van thiét ké). Két qua
nghién ctiu huéng dén cac ham y quan trj trong
xay dung chién lugc kinh doanh ctia Lé Phan
ndi riéng va bai hoc kinh nghiém cho cac doanh
nghiép trong nganh ndi chung nham gia ting
lugng khach hang, doanh thu va gia tri thuong
hiéu trén thi truong.
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2. Co s6 ly thuyét

Chudi cung tng 1a mét mang ludi phtic tap,
bao gom tat ca cac giai doan (vi du: xt ly don
hang, mua hang, kiém soat hang ton kho, san
xudt va phan phoi) lién quan dén viéc san xuét
va phan phdi san phdm hodc dich vu cudi cung.
Muc tiéu chinh cta quan ly chudi cung tng
nham gidm rai ro, chi phi san xuét, t6i da hoa
doanh thu, cai thién dich vu khach hang, t6i uu
héa hang ton kho cdp, quy trinh kinh doanh va
thoi gian chu ky. Tt d6 dan dén ting kha ning
canh tranh, nang cao su hailong ctia khach hang
(Chou & Chang, 2008; Ha & Krishnan, 2008).
Trong chudi cung ting hién dai ngay nay, viéc
lya chon nha cung cép la mot van dé cd tam
quan trong chién lugc d6i véi hoat dong kinh
doanh téng thé ctia cong ty (Liao & Kao, 2011).
Do tinh chat ctia san phdm bé tong tuoi chi dam
bao dugc chét lugng trong vong 3 tiéng ké ti
ltc bé tong xudt xudng nén cac nha san xuat bé
tong cting la nha cung cdp cho cac khach hang
xay dung c6 nhu ciu st dung. Trong cac du
an xay dung, cac hoat dong lién quan dén vat
liéu chiém hon mdt ntia t6ng chi phi va c6 anh
hudng rat 16n dén tién dé du an. Do d6, can
c6 mot phuong phap quan ly tinh vi thong qua
vong doi cia cac dy dn x4y dung. Yéu to chuyén
nghiép trong viéc lya chon nha cung cip da tré
thanh mot trong nhiing van dé quan trong nhat
dé thiét 1ap mot hé thdng chudi cung ting hiéu
qua (Pal va cong sy, 2013).

Lua chon nha cung cip la qua trinh tim
kiém cac nha cung cip phu hgp cé kha ning
cung cdp cho ngudi mua cac san phdm hodc
dich vu c6 chat lugng phu hgp véi mic gid, vao
dung thai diém va dung s6 lugng; la mot trong
nhiing hoat dong quan trong nhat d¢€ thiét lap
mot chudi cung ting hiéu qua, gitp cac td chiic
dat dugc lgi ich kinh té t6i da (Sarkis & Talluri,
2002; Paul va cong su, 2011; Luthra va cong
su, 2017). Ngoai ra, lya chon nha cung cdp bén
viing ciing gép phan xac dinh va danh gia cac
nha cung cip pht hogp t6t nhét doc theo chudi
cung tng vé cac khia canh kinh té - xa hoi va
moi trudng (Zimmer va cong su, 2016). Tuy
nhién, day la mdt van dé kho vi can dugc xem
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xét trén nhiéu tiéu chi. Méi doanh nghiép can
xac dinh va cin nhic céc tiéu chi lya chon nha
cung cip tot nhét trong s6 cac lya chon thay
thé (Muraldiharan va cong sy, 2002; Liu & Hai,
2005; Hou & Su, 2006; Dweiri va cong su, 2016).
Muraldiharan va cong su (2002) da dé xuat hé
thong v6i 9 tiéu chi: chat lugng, giao hang, gid
ca, kha nang ky thuat, vi thé tai chinh, thai do
hoat dong trong qua khti, co s& vat chat, tinh
linh hoat va dich vu cho viéc danh gia va lua
chon nha cung cap. Hou va Su (2006), Ting va
Cho (2008) da dé xudt hé thong tiéu chi hoé trg
quyét dinh lya chon va danh gia cdc nha cung
cap tiém nang bao gom cac yéu t6 bén ngoai va
bén trong dugc xem xét dudi su thay ddi cta
moi truong toan cdu. Theo do, chat lugng, chi
phi, cong nghé¢, nang lyc san xuat, nghién ctu
va phat trién (R&D), giao hang va dia diém,
hiéu sudt va dich vu dugc stt dung khi xem xét
van dé lya chon nha cung cap. Ngoai ra, qua
trinh lya chon nha cung cip con phai xem xét
nhiéu yéu t6 khac nhu chit lugng, t8 chic, vian
hoéa va kha nang ctia nha cung cap mot cach lau
dai va chién lugc (Chan & Kumar, 2007); nhu
cau va dac tinh ctia cac cong ty va nganh cong
nghiép riéng 1é (Deng va cong su, 2014); moi
quan hé doi tac gitia ngudi mua va nha cung
cap (Dweiri va cong su, 2016).

Cac nghién ctu thuyc nghiém lién quan tryc
tiép dugc thé hién tiéu biéu qua cac cong trinh
cua Ting va Cho (2008), Cengiz va cong su
(2017), Suraraksa va Shin (2019), Alone (2021),
Rahmiati va cdng su (2021) cho thay cac nhém
bién anh hudng dén viéc lua chon nha cung
cdp tap trung chinh 2 nhém: (i) bién s6 tam
ly khach hang (chi phi mua hang, chét lugng
san phdm, dia diém phan phoi, dich vu khach
hang, hop tac va lién két, tinh hinh tai chinh);
(ii) bién s6 dai dién cho dic diém khach hang
va doanh nghiép (mdi quan hé nha cung cép,
kinh nghiém, qui m6 lao dong, s6 nim hoat
dong,...). VGihé thong cac tiéu chi trén, nghién
ctu cuia tac gia sé chon mot cach tiép can mdi
trong viéc phéan tich bai toan canh tranh cta
moét doanh nghiép so véi cac doanh nghiép
khéc trong nganh. Dya trén co sé ly thuyét lién
quan, cac gia thuyét sé 1an lugt dugc dé xuit va
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mo hinh xac suat lya chon sé dugc van dung
trong nghién ctiu nay. Theo do, bién phu thudc
sé c6 gia tri nhi phan véi 2 nhém khach hang
(1 = Lya chon Lé Phan nhiéu hon), (0 = Lya
chon nha cung cdp khac nhiéu hon) thé hién
qua ty 1é sti dung khéi lugng bé tong tuai.

Chi phi mua hang lién quan dén tong chi phi
mua nguyén vat liéu, chi phi mua tting bd phan,
c6 anh hudng truc ti€p dén kha nang canh tranh
vé gia cta doanh nghiép (Ting & Cho, 2008).
Trong linh vuc san xuat bé tong, don gia 1m’
bé tong bao gom cac khoan chi phi van chuyén
bang xe bon chuyén dung dén cong trinh, chi
phi kiém tra thi nghiém chét lugng bé tong va
cac dich vu lién quan. Méi khu vuc, gia bé tong
khac nhau va don gia bé tong thay d6i theo ban
kinh cy ly ttt nha may san xudt dén céng trinh.
Céc nha cung cép bé tong canh tranh nhau trén
thi truong dya trén don gid cudi cung cua 1m’
giao dén cong trinh dugc ky két trén hgp dong.
Gia bé tong Lé Phan cao hon cac nha cung cap
bé tong khac. Hinh thtc va théi han thanh toan
Lé Phan ciing linh hoat nhung mét s6 khach
hang cho ring “Lé Phan kiém soat cong ng qué
chét va ky” lam khach hang kho chiu trong cac
truong hgp khach hang vugt thaéi gian thanh
toan theo qui dinh. Nhung bu lai khach hang
“mua dugc su an tdm” vé tién do cung cap.
Tac gia ky vong viéc san xuét thanh cong cac
san phdm chat lugng cao, chi phi thdp co lién
quan dén viéc st dung cac nha cung cap dat yéu
cau va lua chon nha cung cap phu hgp (Tam
& Tummala, 2001; Muraldiharan va cdng su,
2002; Hou & Su, 2006; Sagar & Singh, 2012;
Alone, 2021; Rahmiati va cdng su, 2021). Gid
thuyét HI dugc dé xudt nhu sau: “Chi phi mua
hang cang canh tranh thi khdch hang cang c6 xu
huéng chon Lé Phan”.

Chatlugng san phdm cho biét ty 1é phan tram
san phdm chét lugng t6t dugc bo phan kiém tra
chét lugng chdp nhin. Chét lugng san phdm bé
tong phu thudc vao ngudn vat tu dau vao cing
cong nghé may moc, hé thdng quan ly cta nha
san xudt bé tong (Ting & Cho, 2008; Sagar &
Singh, 2012; Alone, 2021; Rahmiati va cOng su,
2021). San phdm bé tong véi nhiing dic tinh ky
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thuat va cudng do khac nhau, dugc tron theo
mot ty 1é tiéu chudn thong qua hé théng quan
ly chat lugng ISO nén chét lugng can ddm béo
ding yéu ciu ky thuat. Bé tong néu khong dat
chét lugng sé anh hudng rat nhiéu dén tién do
thi cong ctia nha thau, cong ty xay dung do phat
sinh rat nhiéu chi phi lién quan, cing nhu uy
tin clia cac do6i tac tham gia thuc hién du an.
Lé Phan dang duy tri ap dung hé thong quan
ly chét lugng theo tiéu chuidn ISO 9001:2015
kiém soat chat lugng bé tong chit ché tit nguon
ddu vao dén dau ra. Ngudn vit liéu d4u vao cua
Lé Phan (xi mang, cat, da, nudc, phu gia) dugc
chon lya tlf cdc nha cung ung c6 uy tin, ching
nhan chat lugng 6n dinh, tao ra cdp phoéi bé
tong an toan, dam bao chat lugng bé tong dau
ra. Gid thuyét H2 dugc dé xudt nhu sau: “Chdt
lugng sdn phdm cang tot thi khdch hang cang c6
xu hudng chon Lé Phan”.

Do tin cay giao hang dé cap dén viéc viéc
phan phéi san phdm dép dng ngay dén han
hodc thaoi han giao hang t6t nhu thé nao, dap
ung dang so6 lugng nhu bo phdn mua hang da
yéu cau (Ting & Cho, 2008; Sagar & Singh, 2012;
Dweiri va cdng su, 2016; Alone, 2021; Rahmiati
va cOng sy, 2021). Do dac tinh ctia bé tong tuoi,
ngay sau khi san xudt ra, bé tong dugc cung cip
ngay dén cong trinh d€ thi cong nén nha cung
cdp bé tdong cd mang ludi phan phéi rong khap
thi truong, dap ting dugc nhu céu, tién do thi
cong sé dugc uu tién lya chon, bén canh don gia
canh tranh. Néu nha cung cap cung cip khong
dung thoi gian, dung khoi lugng bé tong nhu
don hang da xac nhan lam anh hudng dén tién
do thi cong, uy tin ctia khach hang. Truong hop
nghiém trong khach hang sé thay thé nha cung
cap bé tong khac. Doi véi khu vic kinh t€ trong
diém phia Nam - TPHCM va cic tinh lan cén,
Lé Phan c¢6 mang luéi phan phéi rong hon cac
nha cung cdp khdc, dap tng dugc tinh ning
bé tong tuoi phai cung cip ngay sau san xudt
dén cong trinh dé thi cong nhdm dam bao chat
lugng ctia bé tong. Do pht cua hé thong tram
bé tong Lé Phan rong, thuan tién, dap ting yéu
cdu cung cdp ctia khach hang cho cac khoi d6
quy mo l6n, don hang khén cip. V6i nhiing uu
diém cta Lé Phan hién tai so v6i nha cung cap
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khac, gid thuyét H3 dugc dé xudt nhu sau: Su
phan phéi cang tin cdy thi khdch hang cang co
xu hudng chon Lé Phan”.

Dich vu khach hang thé hién sy cdm nhéan
vé dich vu dudgc cung cép boi cac nha cung cap
(Muraldiharan va cong su, 2002; Hou & Su,
2006; Garfamy, 2011). Viéc linh hoat giai quyét
cac don hang dot xuat, ghi nhén cac gép y cling
nhu phoi hgp xt ly nhanh nhay cac phan anh,
su cO cua cong truong, doi nglt nhan vién ky
thudt chuyén nghiép, c6 kinh nghiém cham
sdc, giai dap cac thac mac lién quan cho khach
hang,... gop phan dang ké cho tén tudi, thuong
hiéu ctia nha cung cap bé tong trén thi truong.
Lé Phan tu hao véi kinh nghiém 29 nam hoat
dong trong linh vuc cung cip bé tong cho thi
truong xay dung cho nhiéu coéng trinh 16n cap
quoc gia, trong diém nhu tuyén metro, duong
cao tdc,... cho cac doi tac trong nudc va nudc
ngoai dya trén nang luc va dich vu khach hang
phat trién theo thoi gian ctia cdng ty. Dich vu
khach hang ctia Lé Phan phat trién theo thoi
gian dé€ canh tranh véi cac nha cung cép khac,
ciing nhu dap ting nhu cau ngay cang cao cla
khach hang. Nhu véy, bén canh viéc dam bao
chat lugng ctia san phdm, gia canh tranh thi gia
tri cam nhén ti dich vu khach hang trong viéc
cung cap bé tong (Sagar & Singh, 2019; Alone,
2021; Rahmiati va cong su, 2021). Véi lgi thé
hién tai ctia Lé Phan, gid thuyét H4 dugc dé xudt
nhu sau: “Dich vy khdch hang cang tot thi khdch
hang cang c6 xu huéng chon Lé Phan”.

Hop tac, lién két v6i doi tac chi r6 moi quan
hé hop tac lau dai va chat ché véi cac nha cung
cap (Ting & Cho, 2008). Cac tac gia Suraraksa
va cong su (2019), Alone (2021), Rahmiati va
cong su (2021) da phat trién cac phuong phap
danh gia valua chon nha cung cdp dé tim nguén
cung ting chién lugc dya trén cdc maéi quan hé
lau dai va quan hé doi tac chién lugc. Xem xét
ndng luc ctia cdc nha cung cép, kha ning san
xudt trong tuong lai cta ho hay quan hé doi
tac chién lugc gép phan quan trong trong viéc
lya chon nha cung cép (Chan & Kumar, 2007).
Khi dugc chon la nha cung cip chién lugc, d6i
tac hop tac, lién két thi nha cung cép bé tong sé
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dugc uu tién trong danh sach nha cung cap cta
doi tac, cing nhu dugc cung cap khailugng 16n
bé tong cho du an théng qua hgp dong nguyén
tac v6i cac diéu khoan thoa thuan riéng biét.
Déi tac va nha cung cap sé tich hgp dugc thé
manh, dat dugc hiéu qué kinh doanh cao hon
trong viéc hgp tac, lién két thong qua cac moi
quan hé gifia ngudi mua va nguoi ban. Véi
thuong hiéu nha cung cidp bé téng c6 uy tin
trén thi truong va dua trén cac moi lién két kinh
doanh, Lé Phan dugc chon la nha cung cép bé
tong va dugc lap tram noi bo tai du dn cho cac
doi tac ctia cac du an 16n. Gid thuyét H5 dugc
dé xudt nhu sau: “Hgp tdc lién két cang tot thi
khdch hang cang co xu hudng chon Lé Phan”.

Tinh trang tai chinh th€ hién d6 tin cay
thuong mai dai han ctia nha cung cép, cé thé
dugc mo ta bang cic bdo cdo tai chinh, tinh
hinh hoat dong ctia cong ty. Mot nha cung cap
tot phai c6 co s6 tai chinh t6t d€ trong truong
hop cham thanh toan, nguén cung khong bi
can trd. Cac nghién ctu gan day cing da bat
dau thao ludn vé tam quan trong cua tiéu chi
nay bao gom cac khia canh nhu tai chinh, chién

CHI PHi MUA HANG (CP) HI

CHAT LUQNG SAN PHAM (CL)

SU PHAN PHOI TIN CAY (PP)

DICH VU KHACH HANG (DV)

HGQP TAC VA LIEN KET (HT)

TINH HINH TAI CHINH (TC)

.|
i
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lugc, quan ly rti ro, van héa t6 chiic va ndng luc
cong nghé (Zhang va cdng sy, 2003). Nha cung
cap bé tong c6 thuong hiéu trén thi truong, cé
von diéu 1¢é cao, tinh hinh tai chinh viing manh
sé lam cac do6i tac tin tudng, an tam khi lya
chon, giao dich, hgp tac. Cac so liéu bao cao
tai chinh hang nam ctia nha cung cap r6 rang,
thé hién “stic khoe”, nang luc hoat dong, cling
nhu gop phan nang cao vi thé clia nha cung
cdp. Mot s6 du an 16n, trong diém ctia quoc gia
thi cac ho so vé gidy phép dang ky kinh doanh,
bao cdo tai chinh hang nam ctia nha cung cép la
mot trong nhiing thong tin yéu ciu bat budc dé
danh gia trong viéc lya chon nha cung cép cho
du an (Suraraksa va cong su, 2019; Rahmiati va
cdng su, 2021). Xét trén phuong dién tai chinh
thi Lé Phan la mot trong cac nha cung cap bé
tong cé nang luc vugt trdi, c6 von diéu 1¢ cao,
tinh hinh tai chinh viing manh, dugc cac doi tac
tin tudng, an tam khi lua chon, giao dich, hgp
tac. Gid thuyét H6 dugc dé xudt nhu sau: “Tinh
hinh tai chinh cang tot thi khdch hang cang cé
xu hudng chon Lé Phan”.

PAC PIEM KHACH HANG
= Gii tinh (GT)
= Thf‘am nién cong tac (KN)
= Moi quan h¢ Lé Phan
(MQH)

v

LUA CHON NHA CUNG CAP
LP =1 (>50% chon L& Phan)
LP =0 (>50% chon NCC khac)

?

PAC PIEM CONG TY
= Sb ndm hoat dong (TG)
" Quimd lao dong (QM)

* Théng ké mé ta
= EFA, CRA, Hoi quy Logit

e e

Hinh 1. Khung phan tich dé xuat
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3. Dii liéu va phuong phap nghién ciu

Dua trén cac nghién ctiu thuc nghiém lién
quan két hgp véi boi canh Lé Phan va cac nha
cung cap bé tong tuoi khac, mo hinh nghién
ctiiu dé xuit cua tac gia sé dya trén cdc nhom
bién tam ly khach hang (chi phi mua hang, chat
lugng san phdm, su phan phdi tin cdy, dich vu
khach hang, hop tac va lién két, tinh hinh tai
chinh) (Ting & Cho, 2008; Sagar & Singh, 2012;
Cengiz va cdng su, 2017; Alone, 2021; Rahmiati
va cong su, 2021), dic di€ém khach hang (gi6i
tinh, kinh nghiém, méi quan hé nha cung cép),
dac diém cong ty (s6 ndm hoat dong, qui mo lao
dong) (Chan & Kumar, 2007; Sagar & Singh,
2012; Alone, 2021; Rahmiati va cong su, 2021).
Mo hinh hoi quy logit dugc dé xudt c6 dang
nhu sau:

Logit (LP) = §,+ B,*CP + ,*CL + B,*PP
+B,*DV + B *HT + BXTC+B_*M+p *N +e,

Trong do:

LP: Bién phu thu¢c nhan gia tri nhi phan. LP =1
néu khach hang chon nha cung cap Lé Phan
hodc st dung trén 50% bé tong tii Lé Phan
trong 2 ndm gan day; LP = 0 néu trudng
hop khac.

CP, CL, PP, DV, HT, TC: lan lugt la cdc nhan
t6 doc lap (chi phi mua hang, chat lugng san
phdm, su phan phdi tin cdy, dich vu khach
hang, hop tac valién két, tinh hinh tai chinh).

M: la vecto dai dién cho dac diém khach hang véi

cac bién s6 gidi tinh (GT), kinh nghiém (KN),
modi quan hé véi Lé Phan (MQH). Trong do,
gi6i tinh khach hang nhan 2 gia tri (1 = Nam,
0 = Ni); kinh nghiém la s6 ndm lam viéc
trong nganh; moi quan hé véi nha cung cap
Lé Phan dugc thé hién dudi dang thang do
dinh lugng Likert (1- Hoan toan khong than
thié€t, 2- Khong than thiét, 3- Binh thuong, 4-
Than thiét, 5- Rat than thiét).

: la vecto dai dién cho dic diém cong ty véi

cac bién s6 thaoi gian hay s6 ndm hoat dong
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(TG), qui mo6 lao dong (QM). Trong do, so
nam hoat dong la thaoi gian cac doanh nghiép
hoat dong trong nganh; qui mo lao dong thé
hién qua s6 lugng nhan vién dang lam viéc.

B,: hé s6 tu do, thé hién gid tri trung binh khi
cac nhén té doc lap trong mo6 hinh béng 0.

B..B, B, B, B Pelan lugt 1a heé s6 hdi quy cua cdc
nhan t6 doc lap tuong ting CP, CL, PP, DV,
HT, TC.

Doi tugng khao sat ctia nghién ctiu tap trung
vao cac nhém khach hang doanh nghiép, cu thé
nghién ctiu ti€p can doi tugng la cac chu dau tu,
ban quan li du an, nha thau, cong ty xay dung,
cong ty tu van, thiét ké) co6 vai tro quyét dinh
lya chon nha cung cdp. V€ qui m6é mau khao
sat, theo phuong phap phén tich nhan t6 kham
pha, Hair va cong su (2006) cho rang ty 1é s6
quan sat so v4i 1 bién phén tich t6i thiéu phai la
5/1. DBoi v6i phuong phap mo hinh hoi quy, s6
quan sat phailén hon hodc bang 50 +kP (Green
va cong sy, 1991). Trong do, P la s6 bién doc
lap, k la ty 1& s6 quan sat so v6i 1 bién (chon
5 hodc 10). Nghién ctiu nay bao gém 6 thang
do véi tong cong 31 bién quan sat, tac gia chon
kich thudc mau la 320 khach hang. Qud trinh
khao sat, tac gia thu thap dugc 301 phi€u hoan
chinh va dugc st dung trong cac phan tich cta
nghién ctu. Thong tin thu thip sé dugc tac gia
nhap liéu va xu ly bang phan mém SPSS véi cac
ky thuét thong ké mo ta, kiém dinh d¢ tin cay
thang do (CRA), phan tich nhéan t6 kham pha
(EFA) va hoi quy Logit.

4. Két qua nghién ciiu
4.1. Thong ké mé ta

Két qua thong ké cho thay phan 16n s6 lugng
ngudi dai dién lya chon nha cung cép la nam
chiém ti 1¢ 80,1% trong co cdu mau khao sat.
Ho dang giti vi tri truéng bo phan chiém 53,1%,
chi huy trudng cong trinh chiém 39,9%. Kinh
nghiém lam viéc ti 2 - 5 nam, chiém ti 1¢ cao
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nhat 82,4%. V& s6 nam hoat dong, 9,0% doi
tugng khdo sat lam viéc trong cac doanh nghiép
hoat dong trén 20 ndm; 25,6% thudc cac doanh
nghiép tlii 6 — 10 nam; 26,6% & cac doanh nghiép
11 - 15 ndm day 1a nhom c6 tén tudi trén thi
truong xay dung. Xét vé qui mo lao dong, mot
s6 doanh nghiép c6 luc lugng lao dong co hiiu
san, hodc thué doi thi cong bén ngoai. Trong s6
301 doanh nghiép tham gia khao sat, tap trung
chinh doanh nghiép c6 luc lugnglao dong ti 50
- 100 ngudi, chiém 43,9% co cau mau khao sat
va 37,2% doanh nghiép duéi 50 lao dong.
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4.2. Ma trdn hé sé tuong quan

Két qua thong ké mo ta cho thay véi cac
nhan t6 anh hudng dén xac sudt lya chon, phan
16n nguoi tham gia khao sat déu quan tam
dén cac tiéu chi trong bang khao sat véi mtc
do dong y trung binh dao dong trong khodng
3,008 - 3,876 diém v6i do léch chuin khoang
0,348-0,645 diém. Khi phan tich m6i quan hé
tuong quan cua tiing nhan t6, két qua ton tai
moi quan hé tuong quan duong gitia cac yéu to
chit lugng san phdm, su phéan phdi tin cdy, dich
vu khach hang, hgp tac va lién két véi bién xac
sudt lya chon Lé Phan so v6i nha cung cdp khac.

Bang 1. Ma tran h¢ s6 tuong quan

Thang do Trung binh LP CP CL PP DV HT
Lua chon Lé Phan (LP) 0,512 1,000

Chi phi mua hang (CP) 3,876 -0,063 1,000

Chat lugng san phdm (CL) 3,216 0,100* 0,048 1,000

Su phan phdi tin cdy (PP) 3,736 0,346™ 0,082 0,042 1,000

Dich vu khach hang (DV) 3,008 0,214™ 0,050 -0,017  -0,057 1,000

Hop téc va lién két (HT) 3,670 0,112*  -0,141" 0,102* 0,045 -0,109* 1,000
Tinh hinh tai chinh (TC) 3,802 -0,090 0,040 0,087 -0,104*  -0,035 0,051

Ghi cha: (%), (**), (***) ldn lugt dai dién cho cdc miic y nghia 10%, 5%, 1%.

4.3. Két qua phan tich nhdin t6 khdm phd va
kiém dinh d tin cdy thang do

Tac gia tién hanh chay EFA 5 1an d€ loai cac
bién khong thda cac diéu kién. Két qua EFA lan
5 (Ian cudi cung), sau khi loai lan lugt cac bién
CL5, DV5, HT3, CP1, cac bién do ludng con
lai da thoa diéu kién. Két qué cd 6 nhan t6 hinh
thanh tai gia tri eigen 13 1,806 va tong phuong sai
trich dat duoc 1a 60,153% thoa man diéu kién.
Kiém dinh KMO va Barlett cho chi s6 KMO dat
0,740 va gia tri kiém dinh muc y nghia sig dat
0,000. Ngoai ra, cac hé s6 tai nhan t6 déu cho
gia tri toi thi€u dat trén 0,5, thoa man diéu kién
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dé nghién ciu dat y nghia thuc tién (Hair va
cdng su, 2006). Dong thoi, khac biét hé s6 tai
gitia cac bién dat t6i thiéu gan 0,3, thda man diéu
kién d€ moi bién quan sat ton tai trong mo hinh
tap trung giai thich cho mdt nhan t6 duy nhat
(Jabnoun & Al-Tamimi, 2003). Ngoai ra, kiém
dinh d¢ tin cdy thang do déu théa man va dam
bao d¢ tin cdy. Hé s6 Cronbach’s Alpha (CRA) >
0,6, cac bién quan sat cé hé s6 tuong quan bién-
tong > 0,3. Vi nhiing chi s6 trén, ¢ thé két luan,
mod hinh phan tich nhéan t6 hoan toan c6 y nghia
thuc tién, kha ning giai thich cho thuc té cao va
hinh thanh cadc nhan t6 cé y nghia.
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Bang 2. Két qua phan tich nhan t6 va kiém dinh d¢ tin cdy thang do

H¢ s6 tai

Hé s tuong

thuan tién.

Co sé Mai hoa Bién quan sat nhan t§ | quan bién - téng CRA
Hinh thtc va thoi han thanh
Chi phi mua hang P2 toan linh hoat 0.740 0,543
(Ting & Ch?’ %008; Tram gan cong trudng, dam bao
Suraraksa va cong CP3 hi ohi van chuvén tha 0,666 0,420
chi phi van chuyén thap
sy, 2012; Sagar & — h h — 0,741
Singh, 2019; Alone, CP4 G}lle‘l tot, caF k’g?n so VGi cac 0.712 0,494
2021; Rahmiati va 11 cullg cap XA
cong sy, 2021) CP5 CoAfhlet kha1,1 gid cho cong trinh 0.835 0.691
khoi lugng 16n
Ngudn chat liéu dau vao dam
Chit lugng san CL1 bilo c}~1§t luic,)’ng, ap ung theo yéu| 0,685 0,496
phdm (Ting & Cho, cau ky thuat
2008; Suraraksa CL2 D¢ sut ctia bé tong 6n dinh, dat 0.794 0.618
va cong sy, 2019; yéu cdu theo don hang da dit ’ ’ 0,764
Alone, 2021; Bé tong dat cudng do nén theo
Rahmiativacong | 1% | yéu cdu thiét ké cip phéi 0.759 0,559
su, 2021) — — %
Cl4 Hé thongv quan lyj kleim soat chét 0.807 0,589
lugng chdt ché, tin cay
pp | D0 phil cua hé thong tram be | o g 0,736
tong rong, thudn tién
Su P(l;_‘n P;l("clﬁm PP2 | Giao hing dung thdi gian 0,685 0,538
cay (Ting o, Y .
2008; Alone, 2021; PP3 G17a0 ha:mg flung,khc.n’ lu’cjrllg 0,843 0,751 0.831
Rahmiati va cong PP4 Daf’l:l ba.o cong ‘fac giam sat, diéu 0.576 0,432
su, 2021) phoi khi giao hang
PP5 D&P Ur{g kip thoi cac don hang 0.836 0.721
diéu chinh
T4 chiic thit nghiém (trial mix)
DV1 |san phdm theo yéu ciu ctua cong| 0,860 0,757
truong trudc khi cung cap
) o Phoi hgp véi cong trudng theo
Dichvukhachhang | pvy; | dsi kigm soat bé tong sau cung | 0,704 0,574
(Ting & Cho, 2008; cip
Suraraksa & Shin, Xt ly phan anh, khiéu nai nhanh 0,870
2019; Alone, 2021; | Dv3 |47 YPIanans, ! 0,776 0,651 ’
NN chéng, kip thoi
Rahmiati va cong i da d e lon
su, 2021) pyyg | Cung cap da dang ching loai| o4 0,700
bom cho don hang c6 yéu cau
Quy trinh xac nhén khéi lugng,
DV6 | ho so thanh toan nhanh chdéng, 0,886 0,806
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Co s6 Mai hoa Bién quan sat He f © til He S(.)Ktu’dng CRA
nhan td | quan bién - tong
pry | Nha cung cdp mong mudn hap | (o4 0,486
tac lau dai v6i khach hang
Hop tac va lién Nha cung cép c6 chinh sach dem
két (Ting & Cho, HT2 |dén gia tri lgi nhuin nhiéu hon | 0,660 0,384
2008; Alone, 2021; cho khéch hang 0,701
Rahmiati va cén > 5p x4 5
ong HT4 N'}ia cung cap Axay~ dung, phat 0.743 0,525
sy, 2021) trién thuong hiéu viing manh
HTS H‘(_)’p ta,c tr.en tinh than doi bén 0.776 0.571
cung c6 loi.
TC1 | Thong tin von diéu 1é 16 rang 0,783 0,636
Tinh hinh tai chinh | TC2 | Thong tin tai san, ng rd rang 0,777 0,648
(Tlng & (\:h?’ 2008; TC3 B:ao cavo tai chinh, lgi nhuin 0.654 0511 0,081
Cengiz va cong s, hang nam
2017; Suraraksa & Thong tin 1o ra & dong tié
o g tin ro rang ve€ dong tien
Shin, 2019; Alone, Tc4 dau tu, phat trién 0,760 0,616
2921; I;atzlglzlitl va Nha cung cip ho trg so6 liéu bao
cong sy, 2021) TC5 | cho tai chinh khi khach hangyéu | 0,725 0,585
cau

4.4. Két qua phdn tich hoi quy Logit

Dua vao két qua kiém dinh Omnibus vé mtic
do phu hgp ctia mo hinh c6 gia tri x2 = 88,381
v6i sig = 0,000 (< 0,05) nhu vay moé hinh nghién
ctu tdng quat phu hgp. Ty 1é du bdo dung cta
mo hinh 13 72,1%. Két qua hoi quy cho thay
chi phi mua hang (CP), su phan phéi tin cay

(PP), dich vu khach hang (DV), hgp tac lién két
(HT), kinh nghiém (KN), m6i quan hé (MQH),
s6 nam hoat dong (TG), qui mo lao dong (QM)
c6 anh hudng dén xac sudt lya chon gitia Lé
Phan so v6i cac nha cung cip (nha cung cip)
khac. Dau ctia cac hé s6 hoi quy phu hgp véi
cac gia thuyét dua ra ban dau trtt bién Chi phi
mua hang.

Bang 3. Két qua phan tich hoi quy Logit

Bién Hé s6 hoiquy Tilé Wald Gia trj (sig) Tilé Odds
Chi phi mua hang (CP) -0,520* 2,886 0,089 0,595
Chét lugng san phdm (CL) 0,578 2,205 0,138 1,783
Su phan phdi tin ciy (PP) 1,363*%* 29,441 0,000 3,907
Dich vy khach hang DV) 1,377%%* 19,366 0,000 3,962
Hop téc lién két (HT) 0,529* 2,897 0,089 1,697
Tinh hinh tai chinh (TC) -0,152 0,484 0,487 0,859
Gidi tinh (GT) -0,375 1,255 0,263 0,687
Kinh nghiém (KN) 0,115* 2,791 0,095 1,122
Moéi quan hé (MQH) 0,668** 6,645 0,010 1,951
S6 ndm hoat dong (TG) 0,317** 4,279 0,039 1,372
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Bién Hé s6 hoiquy Tilé Wald Gia tri (sig) Tilé Odds
Qui mo lao dong (QM) 0,671 4,849 0,028 0,511
Hang sd -13,438 19,712 0,000 0,000

N =301 Nagelkerke R* = 0,339 X2 = 88,381 (0,000) Ty 1é du bao dung = 72,1%

Ghi chi: (%), (**), (***) ldn lugt dai dién cho cdc miic y nghia 10%, 5%, 1%.

Tac gia tién hanh thuc hién phén tich mé
phong vé muc do anh hudng ctia cac bién doc
14p véi xac sudt lya chon Lé Phan dugc gia dinh
ban dau la 50%. Két qua cho thay, dich vy khach
hang va su phan phdéi tin cdy c6 mtc do anh
hudng kha 16n dén xac sudt lya chon Lé Phan
nhiéu hon so v6i nha cung cip khac. Mtc do
thap hon thudc vé cac yéu t6 maéi quan hé, hop

tac lién két, s6 ndm hoat dong, kinh nghiém lam
viéc. Tuy nhién, chi phi mua hang anh hudng
ngugc chiéu dén xac suit lya chon Lé Phan
so v6i nha cung cip khac, tic néu khach hang
quan tdm nhiéu dén yéu t6 chi phi mua hang sé
c6 xu huéng lua chon nha cung cap khac nhiéu
hon so véi Lé Phan.

Bang 4. Mtic d6 anh hudng cua cac bién doc lap dén xac xudt lua chon nha cung cip Lé Phan

Xdac suat ban dau Xép h
e , Hé s6 Tac dong  =no Tdc 6 ting ep, at:g
Cac bién quan sat . N Po =50% muc do
hoi quy bién % ., .
P1 anh huéng

Chi phi mua héng (CP) -0,520 0,595 37,30 -12,70 7
Su phan phéi tin cay (PP) 1,363 3,907 79,62 29,62 2
Dich vy khach hang DV) 1,377 3,962 79,85 29,85 1
Hop tac lién két (HT) 0,529 1,697 62,92 12,92 4
Kinh nghiém (KN) 0,115 1,122 52,87 2,87 6
Méi quan hé (MQH) 0,668 1,951 66,11 16,11 3
S6 nam hoat d(f)ng (TG) 0,317 1,372 57,84 7,84 5
Qui mbd lao déng (QM) 0,671 0,511 33,82 16,18 8

4.5. Thdo lugn két qua nghién ciiu

Khach hang quan tdm dén yéu t6 phan phoi
tin cdy sé c6 xac sudt lya chon nha cung cap Lé
Phan nhiéu hon so v6i nha cung cap khac véi
muc y nghia 1%. Viéc lya chon nha cung cap
bé tdong cé hé thong phan phoi tét sé dam bao
tién do thi cong cho cac doanh nghiép (Ting
& Cho, 2008; Cengiz va cong su, 2017; Alone,
2021; Rahmiati va cong su, 2021). Diéu nay
phu hop véi thuc té€ khi do phu ctia hé¢ thong
tram bé tong Lé Phan rong, thudn tién, dap
ung yéu cau tinh nang ky thuat cia sin phdm
bé tong tudi cho ciac khéi d6 quy md 16n, don
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hang khan cdp. Bén canh d6, khach hang lua
chon Lé Phan nhiéu hon khi quan tdm dén yéu
t6 dich vu. Theo Garfamy (2011), Ting va Cho
(2008), Suraraksa va cong su (2019), chat lugng
dich vu tac dong dén quyét dinh lya chon nha
cung cap véi cac tiéu chi: do tin cay ctia dich vu
giao hang, chia sé thong tin, toc do va tinh kip
thdi clia viée trao d6i, giao tiép, bdo hanh, dich
vu trad hang, d6 chinh xdc ctia san phdm va s6
lugng giao hang. Thuc té, v6i kinh nghiém gan
30 nam hoat dong trong linh vyc xay dung, Lé
Phan c6 chinh sach dich vu khach hang riéng,
uu diém hon so v6i nha cung cdp khic nhu
doi ngti nhan vién ky thuét chuyén nghiép, c6
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kinh nghiém cham séc, tu vin giai dap cac thac
mac lién quan cho khach hang nhanh chdng,
kip thoi. Viéc dau tu xi nghiép bom riéng va tu
quan ly ciing giup Lé Phan chu dong cho viéc
cung cap cac don hang bé tong.

Nang luc ctia cac nha cung cap, kha nang san
xudt trong tuong lai hay quan hé doéi tac chién
lugc gop phan quan trong trong viéc lua chon
nha cung cap, ddc biét doi véi nganh xay dung
(Ting & Cho, 2008; Alone, 2021; Rahmiati va
cong su, 2021). Hop tac va lién két co6 tac dong
dén xac sudt lya chon gitia Lé Phan so véi nha
cung cap khac véi mtic y nghia 10%. Két qua
nay phu hgp véi thuc té€ khi thuong hiéu lau
nam nhu Lé Phan nhan dugc sy tin tudng, su
gin bo kha t6t v6i khach hang. Tuy nhién, yéu
t0 chi phi mua hang c6 tac dong am dén xac
suat lya chon Lé Phan so véi nha cung cép khac
v6i muc y nghia 10%. Diéu nay c6 nghia rang
khach hang quan tam nhiéu dén chi phi mua
hang c6 xac sudt lya chon Lé Phan it hon so véi
nha cung cap khac. Viéc san xuat thanh cong cac
san phdm chat lugng cao, chi phi thdp co lién
quan dén viéc sti dung cac nha cung cap dat yéu
cau, lua chon va duy tri cac nha cung cip phu
hop (Tam & Tummala, 2001; Muraldiharan va
cong sy, 2002; Hou & Su, 2007; Sagar & Singh,
2012; Alone, 2021; Rahmiati va cong sy, 2021).
Trén thi trudng ngay cang xudt hién nhiéu nha
cung cap bé tong méi canh tranh, khach hang c6
nhiéu su lya chon véi chi phi phai canh tranh,
trong khi gid bé tong Lé Phan c6 xu hudng cao
hon gia clia cac nha cung cap khac. Diéu nay
doi hoi Lé Phan can phai can nhac trong chién
lugc canh tranh vé chi phi.

Céc bién kiém soat bao gébm kinh nghiém
khach hang, méi quan hé véi Lé Phan, qui
mo lao dong, s6 nam hoat dong doanh nghiép
cling c6 tac dong dén tich cuc dén xac sudt lya
chon Lé Phan so véi nha cung cdp khac (Chan
& Kumar, 2007; Sagar & Singh, 2012; Alone,
2021; Rahmiati va cdng su, 2021). Riéng chat
lugng mua hang va tinh hinh tai chinh khong
6 tac dong dén xac sudt lua chon gitia Lé Phan
so v6i nha cung cdp khac. Theo Ting va Cho

86

S6 66 — Thang 12 Nam 2021

(2008), Suraraksa va cong su (2019) cho rang
chat lugng, thoi gian giao hang va lich st hoat
dong 1a mot trong nhiing yéu t6 quan trong dé
lya chon nha cung cép. Bé tong la san pham ky
thuat nén tat ca nha cung cap bé tong déu phai
dam bao chat lugng bé tong trén cuong do nén
cta san phidm dya trén két qua kiém dinh cta
trung tam thi nghiém dugc chiing nhan. Trudc
thong tin, yéu cau hoan hao cua thi truong hién
tai, hau hét cac nha cung cap bé tong déu quan
tdm khd nhiéu dén chit lugng san phidm cta
cong ty minh nén yéu t6 chat lugng khong con
la néi lo sg cta khach hang hién tai vi cac nha
cung cdp déu phailam t6t d€ cung cdp san phdm
bé tong dat chat lugng dén cac cong trinh, du
an. Ngoai ra, qua qua trinh phong van y kién
chuyén gia v6i mau khao sat hién tai, tinh hinh
tai chinh cta nha cung cép chi quan trong khi
tham gia ddu thau cdc cong trinh 16n, du an
trong diém quéc gia.

5. Kétluan va ham y quan tri
5.1. Két lugn

Két qua phan tich hoéi quy tac dong cua cac
nhan t6 dén xdc suit lya chon nha cung cdp bé
tong tuoi cho thdy yéu t6 phan phdi tin cay,
dich vu khach hang, hgp tac va lién két cang
dugc quan tam thi khach hang sé c6 xac suat
lya chon Lé Phan cao hon. Tuy nhién, khach
hang quan tam yéu t6 chi phi mua hang cang
cao thi xac sudt chon Lé Phan thap hon. Chat
lugng san phdm, tinh hinh tai chinh khong anh
huéng dén su lua chon gitia Lé Phan so véi cac
nha cung cdp khac. V€ dic diém ngudi mua,
khach hang c6 kinh nghiém trong nganh cang
cao hay mdi quan hé cang tot véi Lé Phan sé co6
xac suat lva chon Lé Phan cao hon so v6i nha
cung cép khac. V€ dic diém doanh nghiép, qui
mo lao dong cang 16n va s6 nam hoat dong ctia
doanh nghiép cang 16n sé cé xac sudt lya chon
Lé Phan cao hon. Day la co s& d€ goi y cho cac
nha quan tri cong ty Lé Phan hoan thién hon vé
chién lugc kinh doanh, c¢6 ké hoach hanh dong
linh hoat, phtt hgp véi nhu cau da dang cta cac
nhom khach hang.
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5.2. Ham y quadn tri

Cac két qua nghién ciu c6 nhiéu diém
chung véi tinh hinh thuc té ma Lé Phan dang
can phai xem xét, giai quyét trong mai trudng
canh tranh gay git ctia nganh bé tong ciing nhu
tinh hinh kinh té€ kho6 khan chung, anh huéng
cta dich bénh bung phat hién nay. Bén canh cac
thé manh hién cd, Lé Phan ciing can xem lai
bd may hoat dong, cai thién theo hudng tu tin
vao ndng luc, chat lugng san pham va dich vy,
kinh nghiém lau nam ctia céng ty va nhan vién
trong moi trudng canh tranh ngay cang cao véi
s6 lugng nha cung cip bé tong ngay cang nhiéu
va ¢ nang luc dau tu. Lé Phan can dua vao thé
manh hién c6 va tap trung ddy manh hé thong
phan phdi, dich vu khach hang, hop tac lién
két hién c6 d€16i kéo khach hang vé lai phia Lé
Phan. Khach hang nao quan tam nhiéu hon thi
xac sudt lya chon Lé Phan sé cao hon. Chi phi
mua hang cting la diéu cin can nhac vi d6i véi
Lé Phan su canh tranh vé€ gia ca so v6i cac nha
cung cdp khac cang dang gay gat, anh hudng
dén quyét dinh lya chon nha cung cip bé tong
cho cac cong trinh va du 4n xay dung. Cu thé
nhu sau:

Thit nhdt, trudce tinh hinh kho khén chung
cua thi trudng: thi truong bat dong san chiing
lai, gidi ngan, chdm tién khai ctia cic dy an
nguon von dau tu FDI, ODA, tinh hinh dich
dich bénh, van dé giao thong qui dinh gi6 cung
cap cho xe bon, cac qui dinh ctia nha nudc vé
moi truong, qui hoach cac khu cong nghiép,
dan cu yéu cau cac nha cung cip bé tong phai
di doi tram bé tong vao cac Khu cong nghiép,
moi de doa ctia cac nha cung cdp bé tong dia
phuong,... bat budc cac nha cung cip bé tong
phai thay dd6i, thich ting. Lé Phan cling khong
ndm ngoai tinh hinh chung, phai c6 bién phap
thich tng kip thoi dé duy tri thé manh mang
luéi cung cap, cling c6 thi phan cung - cdu, dap
ung cac yéu cau cua khach hang va chinh quyén.

Thit hai, cac dich vu khach hang t6i uu sé tao
thém niém tin, chdp nhan chi phi mua hang da
bd ra khi lva chon nha cung cdp ungy. Lé Phan
tan dung thé manh néang luc tai san nha may,
thiét bi, xe bon, xe bom, con ngudi hién cé caa
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minh, thuong hiéu lau ndm trén thi trudng, can
nang cao dich vu khach hang hién c6, cé nhiing
chinh sach quan tam, chdm séc khach hang uu
viét hon, thich nghi nhiing xu huéng thay déi
cua thi trudng, nang cao nang luc canh tranh
so vGi cac nha cung cdp khac, dap ing nhu cau
ngay cang cao cua thi trudng, va giup khach
hang tin tudng hon vao su lua chon Lé Phan.

Thii ba, bét ct linh vuc nao cd su hgp tc va
lién két gitia cac bén lién quan cung tham gia
dua trén moi quan hé, tin tudng, doi bén cling
6 lgi. Trong linh vyc xdy dung, thoi gian hoan
thanh cta cong trinh, dy an tuy thudc vao qui
mo, von xay dung 16n hay nho thuong it nhat
cling tui 3 thang tré 1én, cac dy an 16n kéo dai
nhiéu nam do cac yéu t6 ngan sach, diéu kién
thuc hién, gidy phép xay dung. Su bién dong
gia ca clia nguyén vat liéu xay dung dua theo
bién dong cuia thi trudng, nén viéc hop tac, lién
két sé giup Lé Phan c6 ké hoach chuén bi sdn
nguon vat tu, lam viéc véi cac doi tac cung cap
vat tu c6 gia nguon dau vao tot. Khi c¢6 su hgp
tac, lién két 6 1 cong trinh, du an, dam bao Lé
Phan c6 ngudn san lugng bé tong dau ra lau dai,
con khach hang thi dugc cac chinh sach gii gia,
thanh toan, lgi nhuan t6t hon.

Thii tu, chi phi mua hang cao sé 1a rao can
trong viéc ra quyét dinh lga chon nha cung
cap cua khach hang. Khach hang sé tu tin vao
quyét dinh lya chon nha cung cip bé tong khi
chi phi mua hang hop ly véi gia tri mang lai cho
ho, nhét 1a trong tinh hinh thi truéng nhiéu
bién dong va c6 thém nhiéu sy lya chon nha
cung cdp bé tong. Gia bé tong Lé Phan trén thi
trudng cao hon gia cua cac nha cung cap, Lé
Phan cin cin nhéc, diéu chinh lai cho pht hgp;
nam bat dugc tinh hinh, xu huéng thi trudng
dé nha cung cdp co chién lugc kinh doanh, ké
hoach ting phé v6i cac tinh hudng xay ra. Hiéu
dugc déc diém, nhu ciu cta khach hang d€ dap
ting dung mong muon cta khach hang thong
qua quan sat, trao ddi, va tim hiéu thong tin.

Ngoai ra, nha cung cip cin tim hiéu cac dic
diém ctia cong ty khach hang d€ c6 chién lugc
tiép xdc, tao mbi quan hé d€ khach hang biét
thém nhiéu uu diém ctia nha cung cdp. Pic
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biét cac cong ty khach hang c6 qui moé lao dong
nhiéu thuong gin lién véi nhiéu cdng trinh, du
an, Lé Phan can cé nhiing chinh sach hgp tac
kinh doanh vé gia ca, hinh thtc thanh toan,
chim séc khach hang hop ly d€ khach hang
quan tam, uu tién lya chon bé tong Lé Phan
hon cac nha cung cdp khac. Déi véi cac cong
ty khach hang c6 tham nién hoat dong lau nam
trén thi truong, Lé Phan can duy tri moi quan
hé dé cip nhat thong tin thay d6i nhan sy, d6i
m&i chinh sach lva chon nha cung cép theo thoi
gian dé€ thich tng kip thoi véi cac thay déi va
c6 nhiing ké sach thich nghi phtt hgp nham git
chan khach hang.
5.3. Han ché ciia nghién ciiu

Nghién ctiu thuc hién khao sat d6i véi nhom
khach hang doanh nghiép, bé qua nhém khach
hang ca nhan ty mua bé tong xay nha dan dung
dé 6. Ho tu tim hiéu thong tin nha cung cip

Tai liéu tham khao
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bé tong d€ yéu ciu nha thau xay dung chon bé
tong Lé Phan d€ thi cdng x4y dung cho chinh
ngdi nha ctia ho thay vi sti dung bé tong tron
tay. Viéc st dung bé tong ctia cac nha cung cap
bé tdong tron sdn nham tiét kiém thoi gian tron
bé tdong tay va an tdm hon vé chat lugng dong
déu ctia bé tong cho cac mé d6. Nhom khach
hang nay chiém ti 1¢ nhé trong doanh thu Lé
Phan, chi st dung bé tong Lé Phan 1 lan nhung
ho c6 thé gidi thiéu, gop y kién cho ban be lya
chon bé tong Lé Phan hay bé tong nha cung cap
khac vi ho da cé trai nghiém. Ngoai ra, theo
Sagar va Singh (2012), cac tiéu chilya chon nha
cung cdp thay d6i theo thai gian, tuy thudc vao
cac dac diém chinh tri, kinh té-xa hdi va moi
truong cua doanh nghiép. Cac nghién ctu tiép
theo c6 thé quan tam thém yéu t6 thoi gian, cac
déc diém kinh té-xa hoi, nang luc nha nha cung
cdp, nguodn vat liéu ky thuat ctia nha cung cap
dugc chép thuén.

Alone, M. T. S. S. D. (2021). A Literature Review of Supplier Selection for Construction Project. International
Journal of Scientific Research & Engineering Trends, 7(1), 381-385.

Boran, F. E., Geng, S., Kurt, M., & Akay, D. (2009). A multi-criteria intuitionistic fuzzy group decision making for
supplier selection with TOPSIS method. Expert Systems with Applications, 36(8), 11363-11368.

Bitylikozkan, G., & Cifci, G. (2011). A novel fuzzy multi-criteria decision framework for sustainable supplier
selection with incomplete information. Computers in industry, 62(2), 164-174.

Cengiz, A. E., Aytekin, O., Ozdemir, I., Kusan, H., & Cabuk, A. (2017). A multi-criteria decision model for
construction material supplier selection. Procedia Engineering, 196, 294-301.

Chan, F. T., & Kumar, N. (2007). Global supplier development considering risk factors using fuzzy extended

AHP-based approach. Omega, 35(4), 417-431.

Chou, S. Y., & Chang, Y. H. (2008). A decision support system for supplier selection based on a strategy-aligned
fuzzy SMART approach. Expert systems with applications, 34(4), 2241-2253.

Deng, X., Hu, Y., Deng, Y., & Mahadevan, S. (2014). Supplier selection using AHP methodology extended by D
numbers. Expert Systems with Applications, 41(1), 156-167.

Dweiri, F., Kumar, S., Khan, S. A., & Jain, V. (2016). Designing an integrated AHP based decision support system
for supplier selection in automotive industry. Expert Systems with Applications, 100(62), 273-283.

Garfamy, R. M.(2011). Supplier selection and business process improvement: an exploratory multiple case
study. International journal of operational research, 10(2), 240-255.

Green, S. B. (1991). How many subjects does it take to do a regression analysis. Multivariate behavioral

research, 26(3), 499-510.

Guneri, A. F,, Yucel, A, & Ayyildiz, G. (2009). An integrated fuzzy-lp approach for a supplier selection problem
in supply chain management. Expert systems with Applications, 36(5), 9223-9228.

Ha, S. H., & Krishnan, R. (2008). A hybrid approach to supplier selection for the maintenance of a competitive
supply chain. Expert systems with applications, 34(2), 1303-1311.



Tap chi Nghién ctiu Tai chinh - Marketing S6 66 — Thang 12 Nam 2021

Hair, J. F., Black, W. C., Babin, B. ., Anderson, R. E., & Tatham, R. L. (2006). Multivariate Data Analysis: Pearson
Prentice Hall. Upper Saddle River, NJ, 1-816.

Hou, J., & Su, D. (2006). Integration of web services technology with business models within the total product
design process for supplier selection. Computers in Industry, 57(8-9), 797-808.

Jabnoun, N., & Hassan Al-Tamimi, H. A. (2003). Measuring perceived service quality at UAE commercial banks.
International Journal of Quality & Reliability Management, 20(4), 458-472.

Junior, F. R. L., Osiro, L., & Carpinetti, L. C. R. (2014). A comparison between Fuzzy AHP and Fuzzy TOPSIS
methods to supplier selection. Applied Soft Computing, 21, 194-209

Liao, C.N., & Kao, H. P. (2011). An integrated fuzzy TOPSIS and MCGP approach to supplier selection in supply
chain management. Expert Systems with Applications, 38(9), 10803-10811.

Liu, F. H. F., & Hai, H. L. (2005). The voting analytic hierarchy process method for selecting supplier. International
journal of production economics, 97(3), 308-317.

Luthra, S., Govindan, K., Kannan, D., Mangla, S. K., & Garg, C. P. (2017). An integrated framework for sustainable
supplier selection and evaluation in supply chains. Journal of Cleaner Production, 140, 1686-1698.

Muralidharan, C., Anantharaman, N., & Deshmukh, S. G. (2002). A multi-criteria group decisionmaking model
for supplier rating. Journal of supply chain management, 38(3), 22-33.

Pal, O., Gupta, A. K., & Garg, R. K. (2013). Supplier selection criteria and methods in supply chains: A
review. International Journal of Economics and Management Engineering, 7(10), 2667-2673.

Paul, S. K., Chakrabortty, R. K., & Ayuby, M. S. (2011). Selection of suppliers through different multi-criteria
decision making techniques. Global Journal of Management and Business Research, 11(4), 1-12.

Rahmiati, F., Syafei, H. Y., Purwanto, P., & Andianto, J. (2021). Ceramic supplier selection using analytical
hierarchy process method. International Journal of Industrial Optimization, 2(2), 113-124.

Sagar, M. K., & Singh, D. (2012). Supplier selection criteria: Study of automobile sector in India. International
Journal of Engineering Research and Development, 4(4), 34-39.

Sarkis, J., & Talluri, S. (2002). A model for strategic supplier selection. Journal of supply chain management, 38(4),
18-28.

Shen, C. Y., & Yu, K. T. (2013). Strategic vender selection criteria. Procedia Computer Science, 17, 350-356.

Suraraksa, J., & Shin, K. S. (2019). Comparative analysis of factors for supplier selection and monitoring: The case
of the automotive industry in Thailand. Sustainability, 11(4), 1-19.

Tam, M. C., & Tummala, V. R. (2001). An application of the AHP in vendor selection of a telecommunications
system. Omega, 29(2), 171-182.

Ting, S. C., & Cho, D. I. (2008). An integrated approach for supplier selection and purchasing decisions. Supply
Chain Management: An International Journal, 13(2), 116-117.

Zhang, Z., Lei, J., Cao, N., To, K., & Ng, K. (2003). Evolution of supplier selection criteria and methods. European
Journal of Operational Research, 4(1), 335-342.

Zimmer, K., Frohling, M., & Schultmann, F. (2016). Sustainable supplier management-a review of models
supporting sustainable supplier selection, monitoring and development. International Journal of
Production Research, 54(5), 1412-1442.

89



	_GoBack
	_Hlk70841238
	_Hlk70841321
	_Hlk70841343
	_GoBack
	_Hlk70841528
	_GoBack
	_GoBack
	_Hlk58491085
	_GoBack
	_GoBack
	_GoBack
	_GoBack

